
CAPITALISM 2.0

A Sampling of Engagements

KEYNOTES AND LECTURES

• Humanizing Business: Changing the Way We Live and Work for the Better - There has not 
been a time in recent history where we have seen the volatility, uncertainty, complexity, and ambiguity 
we are experiencing today in both work and life. This lecture sheds light on the current environment, 
and offers tangible solutions to ensure leaders and their organizations evolve with the changing 
times. An evolution  that balances the company’s attention and resources around the well-being of  
its employees, financial health and sustainability, and social good; and best positions both the 
individuals and the organization alike to to not just survive but thrive in the future of  work and life.

• Values-Based Leadership and the Future of  Work 
People’s expectations from leaders are rapidly changing as work shifts to the human side. 
Unfortunately, most companies are not evolving with these changes and still using leadership mind-
sets and practices there were appropriate for a very different day. This lectures offers participants a 
new perspective on leadership as a choice, not a title or position; and the impact that leaders can 
have when they live, work and lead in alignment with their values, purpose, strengths and passions, 
to in turn inspire those around them to do the same. 

• Navigating the Transforming World of  Work: The Rise of  Culture as King
The continued proliferation of  the digital age, demographic changes, individualism, and global 

instability are just a few of  the catalyst driving the seemingly endless requirement for organizations 

to continually renew themselves from within. Culture is now now king as CEO’s globally seek to better 

navigate the ever changing world of  work. This lecture provides insight into how the best cultures 

are built through meaningful work, job and organizational fit, and a highly engaged, highly enabled 

workforce.
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• Humanizing Business: Actualizing the Limitless Potential and Performance Capabilities of  
the Workforce 
As we look to the future, organizations globally are beginning truly to embrace the idea that human 
capital is their most important resource, and tapping into the unlimited potential of  their workforce 
mission critical in the future world of  work. This lecture lays out a path forward to help leaders and 
their organizations actualize the limitless potential and performance capabilities of  their workforce, 
resulting in a positive impact to the bottom line, and a tangible difference in their efforts to make the 
world a better place.

• Leadership is Everyone’s Business 
Many of  us subscribe to the theory that leadership is not a title or position, nor is it reserved for only 
those at the top. In Leadership is Everyone’s Business, we will look inside the walls of  the best lead 
organizations and reveal how these companies build a culture of  leadership from the Front Line to 
the C-suit; and in doing so, respond to the ever-changing world of  work that requires a very different 
kind of  leader. Participants' will learn about the processes, models and tools used to cultivate 
leaders at all levels, and take with them a simple solution for leading in the moment, and how to 
make the choice to do so more often. 

• Leadership Development and Succession Planning: Building a Deep and Talented Bench
In today’s world of  work, the leadership gap is widening as 40% of  the workforce will retire over the 
next 9 years, and the next generation of  leaders lack the experience and readiness to take the helm. 
The opportunity is amplified with a large percentage of  US companies not feeling confident in their 
leadership development and succession plans and programs. This lecture addresses the gap head 
on by challenging participants to consider an alternative path forward for identifying, assessing, 
selecting, and developing in place and future leaders; and the resulting force multiplier effect of  
leadership done well.
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• Millennials in the Mix: Leading a Multi-Generational Workforce

Companies today can have as many as four generations making up their workforce with highly
variable values and beliefs among them. They are quickly discovering that old cultural norms are
no longer working, however continue to struggle with where from here. Millennials in the Mix takes
a closer look at some of  the emerging trends that companies from all industries are facing, and
offers several paths forward to help them navigate the multi-generational workforce by mastering
the art and science of  innovating for the future, while preserving the enduring core of  the
enterprise.

WORKSHOPS AND BREAKOUT SESSIONS

• Introduction to Values-Based Leadership and Leader Behavior (best when paired with Insights 
Discovery Personal Profile) – This workshop introduces participants to the Values-Based 
Leadership philosophy and model, and why  leader behavior (attitude, actions and decisions) is so 
critically important to team and organizational performance. Participants will also gain a much 
deeper understanding of  why they behave the way they do, why other people may behave 
differently, and what to do about it.

• Values-Based Leadership 201 and Personal Core Values – This workshop sheds light on the 
trending belief  that leadership in the future of  work is an inside out job in that it is more about who 
the leader is vs. what they know. Participants will complete a Personal Core Values assessment 
during the session to begin their own “look inside” and better understand their deepest held beliefs 
about what is right and good, and how this affects their behavior on any given day.

• Feedback and Fierce Conversations: Coming Out from Behind Yourself  – This program provides 
participants solid facts and data in support of  the belief  that “feedback is the breakfast of  
champions.” Through a series of  exercises, attendees begin personal skill development in the art 
and science of  giving and receiving feedback with grace and courage, while gaining a better 
understanding of  the of  Susan Scott’s quote, “our work, our relationships, and our lives succeed or 
fail one conversation at a time.” 
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• Leading in the Moment: From Awareness to Action – (best when paired with individual ESCI 
assessments) ) – This program is designed to help participants leverage the principle of  “it’s what 
you do before you do what you do that matters most” when it comes to leading in the moment. 
Simple exercises will be used throughout the session to raise participants awareness and 
understanding of  Emotional Intelligence (EI) and Situational Leadership; and how these skill-sets 
and tools can be used to significantly improve how they show up on any given day, and in any given 
moment.

• Best Self  in Work and Life: The Art and Science of  Leadership Done Well  - This workshop provides 
insight into the research of  human performance, it’s impact on leadership, and how it can be 
maximized through the process of  self-understanding, self-actualization, and self-reflection. Each 
participant will complete a ‘Best Self” questionnaire and establish annual goals and action plans in 
both work and life for the year ahead based on what they learn from the assessment and the 
session.

• Vision, Inspiration, and Influence: The Master Skills of  Leadership – This workshop provides insight 
into vision, inspiration, and influence, and why they are often identified as top leadership 
characteristics. Participants will engage in an exercise of  envisioning the future for their teams or 
the organization as a whole as a key take-away from the session. The attendees will also gain a 
deeper understanding of  why questioning skills are foundational to inspiration and influence; and 
spend time practicing the art of  open ended questions to enhance their skill-sets in this most 
important leadership attribute. 

“Captivating. Inspiring. Authentic. Those are the words I used to describe Mark Fernandes the very first time I heard him speak.
After being in the audience several more times, I’ve added more superlatives – descriptors such as engaging, genuine, 
passionate, provocative, and personable.”  ~ Jim Kouzes, The Leadership Challenge


